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EXCEET GROUP S.E. 
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International technology group with strong 

presence in its focus markets Health, Industrial 

Automation & Security. 

exceet combines its skills in the development and 

manufacturing of complex electronic systems with 

its security certified sites. 

The unique combination of competences in both the 

fields of electronics and security enables us to 

leverage on current market trends such as the 

requirement for traceability, mobile security & secure 

transactions, electronic miniaturization as well as 

Machine-to-Machine communication.  

Revenues 2012e  

EBITDA-Margin 2012e 

(recurring)  

€190 MM 

Employees  1.000 

Development &  

Manufacturing 
Complex Products Complete Solution  

Provider 

Trusted Security 

Provider 

11% 



Smartcards & NFC 

MARKETS & APPLICATIONS 
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Health 

Industrial Automation 

Security Technology 

 Miniaturization 

of implants 

Supplier of complete 

devices  

PCB 

 Box-building  

High Security  

Authentication 

  Chip     Sensor 

Integrated mobile 

security solutions 

  Secure enterprise 

collaboration 

Secure Mobile  

Access Solution 
 Enterprise 

Collaboration 

 Bring your own 

device 

Development & 

manufacturing partner  

PCB Cochlea Implant 

Ultrasonic Device 

Embedded electronics 

and software 

Component & 

Modules 

Panels & PCB  Solutions for 

complex 

embedding 

Optoelectronics 

 modules 

Level Sensor Module 

 Development 

& engineering 

Sensors &  

Components  
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Our Offerings Key Competence Our Products & Solutions Application 

 Secure 

Biometrics 

 

http://www.exceet.ch/uploads/pics/32e1397316.jpg


MARKETS & DRIVERS 
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Health 

Industrial Automation 

Security Technology 

Share of group 

revenues 

47% 

29% 

Industry-CAGR until 2015 

by sub-end markets 
Market drivers 

Cochlea 

Hearing aid 

Defibrillator 

Tomography 

Insulin pumps 

22% 

9% 

9% 

8.5% 

7% 

Embedded PCs 

Engine market 

Sensors 

Robotic 

M2M 

22% 

9% 

9% 

Secure Cloud 

Storage 

Secure Mobile 

Collaboration 

Security cards 

Loyalty cards 

22% 

9% 

58% 

35% 

 Aging population growth 

 Technological advancements in medical 

imaging 

 Miniaturization of implants 

 Machine-to-Machine Communication (M2M) 

 Industrial security and product protection 

 Digitalisation  

 Shared data and services  

 Secure mobile access 

 One device for private use and business – 

Bring Your Own Device (BYOD) 

Business segment 

35% 

30% 

Source: Roland Berger Estimates 



HEALTH: IMPLANT FOR MUSCLE STIMULATION 

exceet value added 

 Miniaturization of all electronic components 

 Complete product design, development and manufacturing 

 Implant fulfils highest quality requirements on FDA Level 

 Life cycle oriented production process 

Support of weak heart muscle 

Life Saving Devices 

1 2 

3 
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HEALTH: COMPUTER TOMOGRAPHY 

One of the core elements for higher resolution 

in the True Signal Technology 

Supply key components for most advanced 

detector technologies 

exceet value added 

 Development of cutting edge technology 

employing latest manufacturing technologies 

(wafer scale packaging with through silicon via) 

 Highest competence in Opto-Electronics 
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Illustration 



INDUSTRIAL AUTOMATION: HASSELBLAD 

exceet value added 

 Sensor development 

 Supply Chain Management 

 Industrialization 

Complete development of electronics based on the latest CMOS 

sensor 

Release end 2013  
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INDUSTRIAL AUTOMATION: M2M 
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Hardware  
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Hardware  

Network 
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M2M 
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exceet provides secure M2M communication 

Machine 

Data Required  

Machine 



SECURITY TECHNOLOGY:  

MOBILE SECURITY SOLUTIONS 
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Personalization of SIM-cards used as secure 

element in NFC smartphones 

Legic Micro-SD for secure mobile access  

Personalization of payment stickers 
 

exceet`s customers benefit from our experience 

in personalization of debit and credit cards 

exceet`s solutions provide NFC smartphones 

with a digital signature 

exceet acts as strategic partner for Mobile 

Network Operators (MNOs) and Financial 

Institutions 



CUSTOMERS 
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Customer Turnover in Mio. € 

MedTech 16.7 

MedTech 14.3 

MedTech 10.1 

Industrial Automation 9.9 

MedTech 6.5 

Security Technology 6.0 

Security Technology 5.3 

Industrial Automation 4.1 

Industrial Automation 3.9 

Security Technology 3.2 

Total 80 

Status: Nov 2012 

Top 10 Customer  = 42% of total Sales 



PRODUCTION & ENGINEERING SITES 

Production area : 3,500 m² 

Leading European producer of RFID 

and plastic cards 

   Production area : 3,700 m² 

   Development & Production 

   of debit & credit cards 

 

Production area : 3,720 m² 

Development & Manufacturing of  

miniaturized printed circuit boards 

for the medtec industry e.g.  

hearing aid Implants  

Production area : 2,300 m² 

Development and Production of 

medical equipment units, such as  

blood analysis devices 

Production area : 1,125 m² 

Development and Manufacturing of  

modular platforms of industrial 

embedded computers 

Production area : 1,000 m² 

Development & Production 

of debit & credit cards 

Production area : 1,755 m² 

Design, development,  

industrialization and series 

production for high-end complex  

electronic and electrooptical systems 

Production area : 1,000 m² 

Competence Center for  

prelaminates used for RFID card  

Components for loyalty and leisure 

Production area : 1,998 m² 

Development, qualification and  

series production of medical devices 

Production area : 1,998 m² 

Development and manufacturing of  

systems solutions in the areas of IT  

security, payment systems and Near  

Field Communication (NFC) 

Production area : 586 m² 

Development and Production of  

card-based loyalty and ID -security 

solutions. 

11 

 

Design, Development & engineering  

of intelligent control and automation  

Systems 

373 

employees 

107 

employees 

22 

employees 

308 

employees 

109 

employees 
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KEY FINANCIALS 

9M/2012 9M/2011 

Sales 138.2 128.9 

ECMS 98.2 93.2 

IDMS 37.3 33.2 

ESS 2.9 3.1 

Gross Profit 23.7 33.8 

EBITDA 11.9 22.2 

D/A -6.7 -5.9 

EBIT 5.3 16.3 

Financial Result -3.1 1.6 

Net Income 0 13.6 

Operating Cash Flow 

Free Cash Flow 

-7.7 

-12.9 

11.6 

8.3 

Sep./30/2012 Dec./31/2011 

Equity-Ratio 46.8 50.0 

Cash 20.2 40.1 

Net Cash -17.4 11.3 

Order Backlog 110.0 101.3 
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Key focus will be further 

consolidation of production 

facilities as well as 

strengthening the position in our 

focus markets. 

Key financial figures from P&L, Balance Sheet and Statement of Cash Flow (Mio EUR, %) 



WHY INVEST IN EXCEET 
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Solid sales growth Double digit sales growth driven by organic growth and acquisitions 

Attractive EBITDA-

Margin 
exceet sticks to its medium term profitability target of an EBITDA-Margin of 18% 

 

Favorable target 

markets 
Well established in the markets of Health, Industrial Automation and Security Technology 

 

Medical implants Leading development partner for medical implants  
 

True Embedding 

Capabilities 
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Thank you for your attention  
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Appendix 



9m 2012 / 9m 2011 

GROUP INCOME STATEMENT 
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During the first 9 months of the 

business year 2012, booked 

orders totalled € 156.8 m, 

accounting for a book-to-bill 

ratio of 1.13 during the reporting 

period.  

(in €m) 
Unaudited 01.01 - 

30.09.2012 

Unaudited 01.01 - 

30.09.2011 

Revenue 138.2 128.9 

Cost of sales -114.5 -95.1 

Gross profit 23.7 33.8 

% margin 17.1% 26.2% 

Distribution costs -9.6 -7.4 

Administrative expenses -10.7 -11.3 

Other operating income 1.9 1.1 

EBIT 5.3 16.3 

% margin 3.8% 12.6% 

Net financial result -3.1 1.6 

Profit before tax 2.2 17.9 

Income tax -2.2 -4.3 

Net profit 0.0 13.6 

% margin 0.0% 10.6% 

      

      

Key Financial Indicators 

Reported EBIT 5.3 16.3 

 + PPA Amortization 2.0 1.9 

 = EBITA 7.3 18.2 

EBITA margin 5.3% 14.1% 

Reported EBIT 5.3 16.3 

 + Depreciation charges & Amortization 6.7 5.9 

 + Non recurring items 2.1 2.9 

 = Recurring EBITDA 14.0 25.1 

% Recurring EBITDA margin 10.2% 19.5% 



CASH FLOW STATEMENT 

9m 2012 / 9m 2011 

Unaudited 01.01 - 

30.09.2012

Unaudited 01.01 - 

30.09.2011

Profit before income tax 2.2 17.9

Depreciation & amortization 6.7 5.9

Other non cash items 0.2 -1.2

Interest Income/(expense), net 2.8 -1.1

Operating results before changes in net working capital 11.9 21.5

Changes to net working capital -11.7 -7.9

Tax paid (net) -7.2 -1.2

Interest paid (net) -0.7 -0.7

Cashflows from operating activities -7.7 11.6

Reverse asset acquisition, net of cash acquired 0.0 131.1

Acquisition of subsidiaries, net of cash acquired -10.9 -6.3

Net Capex -3.8 -3.0

Cashflows from investing activities -14.7 121.7

Acquisition of non-controlling interests 0.0 -0.1

Repayments/proceeds of borrowings & repayment of finance lease 2.3 -3.7

Distributiion of profit to shareholder 0.0 -110.5

Cashflows from financing activities 2.3 -114.2

Net changes in cash and cash equivalents -20.0 19.1

Cash and cash equivalents at the beginning of the period 40.1 18.9

Effect of exchange rate gains/(losses) 0.1 -0.6

Cash and cash equivalents at the end of the period 20.2 37.4
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Cash outflows from investing 

activities amounted to € -14.7 m 

in September 2012, of which the 

biggest share is attributable to 

the acquisitions of “Inplastor 

GmbH” in Austria and “as 

electronics GmbH” in Germany. 



BALANCE SHEET 

9m 2012 / December 31, 2011 
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Cash and cash equivalents 

decreased from € 40.1 m to € 

20.2 m. The main impacts were 

cash outflow for the acquisition 

of the new companies (€ 10.9 m) 

which was already reported in 

H1. 

ASSETS     

  

Unaudited September 

30, 2012 
December 31,2011 

Tangible assets 29.1 27.1 

Intangible assets 61.8 51.7 

Other non current asset 0.3 0.3 

Inventories 43.7 31.1 

Trade receivables, net 21.5 17.9 

Other current receivables 5.2 1.8 

Current income tax receivable 1.3 1.0 

Cash and cash equivalents 20.2 40.1 

Total assets 183.2 171.1 

      

LIABILITIES     

Total equity 85.7 85.6 

Borrowings 37.3 25.7 

Retirement benefit obligations 7.0 6.7 

Deferred tax liabilities 7.9 6.7 

Non current Provisions & others 1.9 2.1 

Trade payables 13.4 10.8 

Other current liabilities 17.8 18.6 

Current Borrowings 5.8 9.8 

Current Provisions & others 6.6 5.1 

Total liabilities 97.5 85.5 

      

Total equity and liabilities 183.2 171.1 



1) Including NovaCard GmbH, idVation GmbH, PPC Card Systems GmbH/B.V., VisionCard GmbH. 2) Closing occured in April/May 2011. 3) Infineon spin-off. Source: exceet 

2) Since January 2013 Rebranding of NovaCard, VisionCard, PPC, Winter, the Art of Packaging as exceet Card Group 

HISTORY OF EXCEET 

exceet’s history 

Foundation dates 

Foundation of AEM 

Technologies Holding 

AG  in Switzerland 

Add-on acquisitions 

of ECR AG and GS 

Swiss PCB AG 

Acquisition of 

Mikrap AG and 

AEMtec GmbH 

Merger with Card 

Factory Group1) 

Ulrich Reutner 

appointed CEO of 

AEM Technologies 

Holding AG 

Change of group 

name to exceet 

Acquisition of 

Winter AG 

Acquisition of The Art 

of Packaging s.r.o. 

2007 2006 2008 2009 2010 2011 

Acquisition of 

AuthentiDate 

International AG and 

Contec GmbH2) 

1978 

1981 

1986 1994 

20003)  

1924 1989 

2008 

2008 

2000 
1989 1985 

2012 

Acquisition of 

Inplastor Gmbh 

and as electronics 

GmbH 

1957 
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IPO via 

reverse 

acquisition 

of Helikos 

SE 



OWNERSHIP STRUCTURE 

exceet’s voting share capital 

currently amounts to 34.73m 

shares, consisting of 20.52m 

Class A (public) shares as well 

as 5.21m Class B (founding) 

shares and 9m Class C (earn-

out) shares 

Class B and C shares convert 

into Class A shares on 

performance related basis 

according to the schedule 

mentioned on the following 

page 

 

 

Class A (public) shares: 20.523.695 

1 Greenock S.a.r.l (Ventizz) 33.9% 

2 Oranje-Nassau participates B.V. 28.4% 

3 Management (Reutner, Wolny, Trommershausen) 5.8% 

4 exceet Group (Treasury shares) 2.2% 

5 Eiflia Holdings GmbH 0.7% 

6 Roland Lienau 0.5% 

Sum, major shareholders 71.5% 

Free float 28.5% 

Voting Rights (including Class A-/B-/C-shares): 34.734.221 

42.6% 

  1.1% 

  1.2% 

  1.3% 

  6.6% 

29.8% 

82.7% 
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EUR12 EUR13 EUR14 EUR15 EUR16

Class B (founding) shares

1 Class B2: Converts at EUR 14 2,105,263

2 Class B3: Converts at EUR 16 2,105,263

3 Class B4: Converts at EUR 12 1,000,000

Class C(earn-out) shares

4 Class C1: Converts at EUR 12 3,000,000

5 Class C2: Converts at EUR 13 3,000,000

6 Class C3: Converts at EUR 15 3,000,000

Total public shares 20,523,695 24,523,695 27,523,695 29,628,958 32,628,958 34,734,221

OWNERSHIP STRUCTURE 

5.21 m Founding Shares 

9.0m Earn-out Shares 

Expiration Date of Founder 

Shares and Earn out Shares on 

26 July 2016 

exceet has also issued 20m of 

Class A (public) warrants.  

These are exercisable at EUR12 

on a “cashless” basis, capped 

for redemption at EUR17 and 

expire on 26 July 2016 resulting 

into additional max. approx.  

1.94m public shares   

Class B (Founding) shares 

Class C (Earn-out) shares 

Summary of issuable public shares 

1 Wendel 89.0% 

2 Prof. Hermann Simon 5.5% 

3 Roland Lienau 5.5% 

Total share of founding shareholders 100.0% 

1 Ventizz Capital Fund III 87.3% 

2 Ulrich Reutner 6.0% 

3 Robert Wolny 6.0% 

4 Jan Trommershausen 0.6% 

Total share of earnout shareholders 100.0% 
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DISCLAIMER 

This presentation contains forward-looking statements based on beliefs of exceet 

Group SE management. Such statements reflect current views of exceet Group SE 

with respect to future events and results and are subject to risks and uncertainties. 

Actual results may vary materially from those projected here, due to factors including 

changes in general economic and business conditions, changes in currency exchange, 

the introduction of competing products, lack of market acceptance of new products, 

services or technologies and changes in business strategy. 

exceet Group SE does not intend or assume any obligation to update these forward-

looking statements. 
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Contact 

Info@exceet.ch 
 

exceet Group SE  |  115, avenue Gaston Diderich  |  L-1420 Luxemburg   

www.exceet.lu 


